
Speaker 1 (00:00):

Hi everybody. Nicole here from the hair of the dog and welcome to episode seven of the hair of the dog 
podcast. Today we're going to be talking about how to navigate our new normal, uh, the world's been a 
crazy place the past couple of weeks and getting crazier by the day. But I want to help you move away 
from fear and overwhelm and start to see a path forward because this too will pass.

Speaker 2 (00:24):

Welcome to the hair of the dog podcast. If you're a pet photographer, ready to make more money and 
start living a life by your design, you've come to the right place. And now your host, pet photographer, 
travel addicts, chocolate martini connoisseur, Nicole Begley.

Speaker 1 (00:43):

Hey everyone. Nicole here today is, let's see, March 19th that I'm recording this and a lot's been going 
on for the past couple of weeks around the world and I just wanted to do this podcast episode to maybe 
help you start to reframe a little bit of what's been happening. So for me personally, the past week has 
been kind of insane. I found myself being kind of feeling totally unfocused, completely unproductive, 
and really just kind of lost and unsure of what comes next. I usually don't watch much news. I check in 
every once in a while, but for the past week I've been glued to the television for better or for worse, 
usually for worse. And I just, I just can't get enough. I can't turn it off. And part of that is I am kind of a 
scientific nerd a little bit and really find virology and epidemiology really, really fascinating. So for that 
part, watching it has been really, really interesting.

Speaker 1 (01:41):

However, at this point I'm okay to let that interest go and we can all go back to normal because I think 
I've had a little too much of it. I'm, I'm, I'm all done now. So because I was spending so much time there, 
I could just feel the kind of stress and overwhelm and lack of focus. And it was just, it was getting to be 
quite a bit. I was not feeling like myself. And then I realized that I have the power, I can't control what 
happens in the world. I can't control what other people do. I can't control really a lot of things I can't 
control in my life. The one thing I can control are my thoughts. I can control what I'm thinking because 
our thoughts lead to our emotions. What we're thinking determines our emotions. So determines how 
we feel. It determines just really the stress in our body.

Speaker 1 (02:30):

It determines a lot of things. So there is one thing that we can all control and that is our thoughts. Jim 
Forton who is a mentor of mine am he has a podcast. Definitely check it out. If you are into learning how 
to reprogram kind of your subconscious mind and how much power our thoughts have over us. It's a 
really interesting podcast that that will really help you shed new light on, on how we're living our lives. 
But anyway, Jim Fortin check that out. J I, M F O, R, T, I. N. but he had said you are, I am the thinker of 
my thoughts. So that means that that I control that I choose what I'm thinking. If I start to think and 
going down a yucky, yucky rabbit hole, I can stop that and I can start thinking new thoughts and these 
thoughts are what then make us feel good, make us feel bad.

Speaker 1 (03:19):

So remember that when we're starting to feel overwhelmed and fearful, pay attention to what you're 
thinking and where you're putting your attention because we can change that. We can change how 
we're feeling, but really just choosing to think a different way by reframing what we're thinking. And I 
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find the quickest and easiest way to reframe what I've been thinking is to practice gratitude. So I love to 
make a list of what I'm thankful for. And if you, the longer the list, the quicker you're going to get 
yourself out of whatever funk you're in. So if you're feeling particularly icky, maybe you want to write 
down like 35 or 40 things. If you're just a, you know, just want to kind of maintain, I'm feeling pretty 
good, then just go ahead and write down two or three. But yeah, the worse you feel, the more you need 
to list for your gratitude list.

Speaker 1 (04:09):

And truly it is actually, I think pretty much, I don't know scientifically, but I think it's pretty much 
impossible to be fearful and have gratitude at the same time. There's just two emotions that do not 
overlap. They do not happen at the same time. And so the quickest way to start to feel better about 
yourself, your situation, your world, everything else is to practice gratitude. So like I said, the worse you 
feel, make the longer list. So definitely go ahead and get started with that exercise. All right, and then, 
you know, for some of you guys, I have a lot of getting a lot of questions about how we move forward in 
our photography business during this crazy, unprecedented time. What do we say to clients? How do we 
show up? I know for me in the past week I was hiding from you guys a little bit, not because I don't love 
you, but mostly because I was just letting myself get trapped in my own thoughts and emotions.

Speaker 1 (05:04):

And then I was worrying about, well, I don't know what I'm going to say. I don't know if I know to say the 
right thing. I don't know what to say. I don't know what's going to happen. Like it was all of this fear that 
was just rolling around in my head. And then my ego is like, Oh yes, fear. Great, excellent. We got her 
now. Um, yes you're right. You don't know what to say. Go sit down and be quiet. Um, so that's just kind 
of how that stuff all plays together. And then I started to think, all right, no, no, I can't do this. I need to 
show up. People need me, I need, I want to help. I want to help my audience. How can I serve? And 
that's the key question to ask yourself is how can I serve? How can I show up for the people that are 
following you for your clients, for your potential clients, for the people to follow you on social media?

Speaker 1 (05:53):

How can you show up and serve them? And it be as simple as just showing up and sharing a cute picture 
of your dog. I mean truly, how much as I, you know, spent far too much time on screen time in the past 
week. I mean I think I usually average like two hours a day. Maybe just still disgusting, but I think I was 
up to like five and usually that two hours a day includes some podcast and some music. But um, yeah, 
no, I was just like glued to Facebook and the media and it was, it was very, very bad. Anyway, rewind 
back to what I was saying, how much of our feed is taken up by like scary or yucky news, but then you 
see the other half, the smile half. I think that's one of the reasons our brain gets addicted to it. So like, 
Oh one more hit of dopamine.

Speaker 1 (06:46):

But anyway, we can be the ones that are sharing things that make people smile, things that make people 
feel better, things that help them experience gratitude in their own life. Like, Hey, who's working from 
home now and has the best coworker ever, you know, AK their dog. You can talk about things like that. 
You can ask your audience, what have you been doing with your dog today? Have you guys found any 
new walks? Are you enjoying being outside? Thank goodness this isn't, here's a good thankful question. 
I'm glad this isn't January. At least I can be outside a little bit now because the weather's starting to get 
nicer. So ask yourself just what does my audience want to hear from me right now? How can I serve 
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them? We do need to be cognizant of what our messages right now because people are nervous, people 
aren't sure what's gonna happen.

Speaker 1 (07:30):

So they're definitely probably not in the frame of mind to say, Hey, I'm going to book a whole bunch of 
photography sessions right now. So we need to still be in touch with them on the slighter way. This just 
sharing this experience with them and it's okay to, if you're feeling a little overwhelmed, that's okay to 
share as well. Cause other people are too. They're going to build that connection with you. They're going 
to understand, and it just shows that you're human. So don't be afraid to do that. And then if you still 
show up, even in times like this, then the people that are following you just become even more 
committed to you. They become, they like you even more, and they're going to want to do business with 
you later on when things start to return to normal. So definitely don't let that slide.

Speaker 1 (08:13):

Don't let this be an excuse that you hide and you don't show up for your audience anymore. All right. 
The next thing I want to talk about is the beliefs that we're telling ourselves. So remember I said I'm the 
thinker of my thoughts and those lead to emotions. While there's kind of a middle step in there and that 
is I think these thoughts and then I assign meaning to these thoughts. I assign beliefs to these thoughts 
and then they cause emotions. So I want you guys to also be very cognizant of what beliefs you're 
assigning to everything that's going on. For instance, how many of you are thinking, Oh my gosh, there's 
no way anyone's going to have the money to pay for a pet photography because we're about to go into 
a global recession. And you know, it's possible we might, nobody knows, we might not when my bounce 
back pretty quickly, but you know, there might be a tough year ahead for the economy, but that doesn't 
mean that everybody is hurting.

Speaker 1 (09:10):

That doesn't mean that there's no one out there that can afford discretionary income to purchase pet 
photography or to do things that they value. That's simply not the case. And I caution you about getting 
wrapped up in that, even if say the unemployment rate goes up to 15% then instead of focusing on, Oh 
my gosh, there's a 15% unemployment rate focus on the 85% employment, right? It's 85% of people that 
are still having disposable income that are still living their life, that are still working, that are still making 
money, that probably still value what you do and may invest in what you do. So there are always going 
to be people in every market that can still afford what you can do. And for the people that may be, you 
know, fallen on tough times and they were ready to book, but now they're scared to or now they can't.

Speaker 1 (09:57):

If you stay in front of mind and you stay connected with them and you still share on social media and 
you just, you know, just keep up that connection. Then as soon as they're feeling more secure, they're 
still going to come back. This is a long game. All of our marketing is always a long game and people do 
business with people they know, like, and trust. So it's really important that you still show your face in 
your business, in your audience and your social media. Just connect with your clients, with your email 
list, email list. My favorite thing, so important, such a critical aspect of our business. That is a great way 
to connect with people. You can even just send out a fun email and be like, you know, Hey, I know your 
inbox is full of like crazy depressing emails, but here's a cute picture of a dog.

Speaker 1 (10:38):
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What's your dog's nickname? What's, what have you been doing with your dog during, um, you know, 
during your shelter in place. If you're in an area like that. So just make connections. And as we look at 
these quote problems, I want you to ask yourself, how can I reframe this? Instead of looking at it as, Oh 
my gosh, I'm going to be stuck in the house. I'm not going to be able to do this or I'm going to have to 
cancel a couple sessions or postpone a couple sessions. Why don't you look at it as an opportunity of 
how can I turn this into something that will benefit me in the long run? Maybe taking that time that you 
would have been shooting right now and taking that to finalize your workflow. You know, on your client 
management system. Maybe it's to finalize your pricing.

Speaker 1 (11:23):

Maybe it's to research how to go through your in person sales and start moving from online galleries to 
in person sales. Maybe you want to create a marketing plan for the year. That's a critical thing. You 
know how many times if we always said to ourselves, Oh man, I wish I just had more time to plan, or 
Holy cow, how has it already October? I need to think about what I'm going to do for Christmas cards or, 
Oh, mother's day is coming up. Instead of having all of this reactive marketing, why don't we take this 
opportunity as a chance to do some proactive marketing to do some marketing planning. I want you to 
sit down with a piece of paper and brain dump every single marketing strategy that you could come up 
with. There are no bad answers here. Just put it all down and then jump into a Trello board.

Speaker 1 (12:07):

Start putting that all on like a, you know, a master brain dump list and then do a January, February, 
March, April. Do a month for each column and start putting some different things in the different 
columns. Start to figure out, Hey, what can I do for like a Christmas card thing? Write down some 
different ways. You can put a whole bunch of different strategies on there and then maybe you know, 
you can pick and choose different ones that you want to try. As you get closer, you can flush out all of 
these different marketing strategies. You can start to think about what businesses can I market with? 
What kind of marketing activities can I do with other businesses? Now is a great time to reach out to 
other pet businesses too. They might also be a little bit slower and it might be a good time to say, Hey, 
I'm another local pet business.

Speaker 1 (12:46):

I would love to talk with you and maybe we can find a way to work together to help both of our 
businesses start to recover after this. Yeah, you can do contests with them. You can do, you know, just 
so many different things, special offers for their clients and special offers for your clients, for their 
clients. You know, just so many things and really just talking to them. You'll start to figure out how you 
can help them, especially if you approach it from, Hey, how can I help you? Maybe they need some new 
marketing images and then you do that and then they'll let you, you know, have a display or maybe they 
need new artwork in their business even if they're not going to pay for it right now. You start that 
conversation and you can find different things to do. What about rescues?

Speaker 1 (13:24):

Can you get in touch with rescues and say, Hey, I would love to create some special charitable sessions 
for you. Once things start to get back to normal, you can plan all of that out now so that once things 
start to get to normal, you get the green light and you're ready to go. You have everything ready to go. 
You have your artwork, you have your copy and you have your plan. They know how they're going to 
promote it. You know how you're going to promote it. That's one of my favorite marketing strategies is 
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connecting with a rescue or a charity and offering sessions to their people. Usually at a slight discount or 
they get a special offer. Then it's available for the general public. Always having urgency in that offer 
cause otherwise people won't purchase because they put off decision making. So offering them a special 
offer for a certain amount of time.

Speaker 1 (14:08):

And then usually it's part of that session fee is a donation back to the charity that I make. So they're 
supporting the charity they love, they're getting dog photographs that they will love. Uh, you're getting 
work that you love and the charity is getting a much needed cash that they love. So a lot of charities will 
definitely be looking for these types of things. So this is a great time to get in touch with them and plan 
these things out. So I hope you can start to see that there are so many opportunities in a situation that 
maybe at first it doesn't seem like it's a situation where there'll be opportunities. All right, so speaking of 
marketing, I do have a special gift for you, my wonderful podcast listeners, if you would like to receive 
free my marketing class, it's the top three things that I did to grow my business, uh, to build my 
business.

Speaker 1 (14:59):

Three marketing strategies, totally free. Go to hair. Of the dog, academy.com/marketing and you can 
enroll in that class completely free. That way you can start using this time that you have to build your 
business for moving forward. You can lay the foundation for business growth instead of just sitting by 
the sidelines and worrying about what's gonna happen. You can start to cut, take control, cause 
remember you do have control of certain things. You have control of what you think you have control of 
the actions you take. So the actions you take now are going to 100% directly affect what your business 
looks like when the world starts to emerge from the interesting crazy times we're in right now. So I 
highly recommend take the time, go through that, make a plan, start to create some marketing plans, 
start to work in your business that way.

Speaker 1 (15:45):

As soon as you can start marketing again, as soon as people have kind of settled into a new normal that 
you can then start building your business again. So I want to leave you with this is that you have two 
opportunities right now, kind of two different directions. You can go in, you can choose a or you kind of 
sit, let your fear and overwhelm and worry kind of consume you, not move forward with your business, 
not use this time wisely to focus on the things that you can control and then when it's back to business 
as normal, you still are in the same place that you are now with all of these things that you want to get 
done, that you feel will help your business run more smoothly or you can use this time wisely. You can 
remember that you are the thinker of your thoughts, that those thoughts will directly affect the feelings 
and emotions that you have, that um, anytime you start to feel a little icky, you can start to practice 
some gratitude that you can then start to reframe and look for the opportunities that are in front of you.

Speaker 1 (16:46):

You can start to work on your business, make a marketing plan, do whatever you need to do to build 
your business so it is ready to roll. Once things start to go back to normal because they will, this is just a 
passing phase. In the meantime, make sure you join us in the hair of the dog Facebook group. Simply go 
to hair of the dog academy.com/fb group and you'll be taken there. Can join us 12,000 pet 
photographers sharing their work, talking about business, talking about all things pet photography. It is a 
great place to pass their time and I know I, for one, am very thankful for the internet so that even in 
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times like this, we still have a great community that we can connect with each other and help each other 
through these times. So look forward to seeing you guys there.

Speaker 2 (17:31):

Thanks for listening to this episode of hair of the dog podcast. If you enjoyed this show, please take a 
minute to leave a review and while you're there, don't forget to subscribe so you don't miss our 
upcoming episodes. One last thing, if you are ready to dive into more resources, head over to our 
website@wwwdotharropthedogacademy.com. Thanks for being a part of this pet photography 
community.
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