
Speaker 1 (00:00):

Welcome to the Hair of the Dog podcast. I'm Nicole Begley. And today I am chatting with Natalia 
Brochini to get some real talk about starting a business. Stay tuned.

Speaker 2 (00:12):

Welcome to the Hair of the Dog podcast. If you're a pet photographer, ready to make more money and 
start living a life by your design, you've come to the right place. And now your host, pet photographer, 
travel addict, chocolate martini connoisseur, Nicole Begley.

Speaker 1 (00:30):

Hey everybody. It's Nicole. Welcome back to the Hair of the Dog podcast. I am so excited to have you 
here today. We are going to be doing some real talk about starting a business with Natalia Brochini and 
she is, uh, located in the Houston area and is just getting her business started. Thought it would be a 
great idea to talk to somebody that might be in your shoes. Somebody that is doing all the things, 
getting ready to start their business. She's run into a couple of roadblocks. She's been wanting to get 
this started for a few years and she's getting really ready to get started right around the corner. I also 
may or may not have forced her to claim a date so that she has a date to work from to get her business 
off the ground and out into the world because she's so close and we talk about it on the podcast, but 
we, um, can get stuck in student mode.

Speaker 1 (01:22):

Cause it's pretty easy to keep learning and feeling like we're not quite ready. So sometimes she does 
have to just have to claim a date and do it. So I'm super excited for her new venture. Now, if you are 
new to this podcast, or even if you've been around for a while, you might be familiar with the Hair of the 
Dog Academy, which is our membership site that has, Oh my gosh, all the content and support that you 
need to improve your craft and grow your business. If you aren't ready for the Academy or you feel like 
you just want one or two classes, well, guess what? We also have the Hair of the Dog Academy shop. If 
you go to shop.hair of the dog academy.com and that is where you can purchase some of our Academy 
courses on their own as a standalone product that you purchased once and you have access to that 
particular product forever.

Speaker 1 (02:10):

Guess what? We are having a story introduction sale. You can save 30% off of all of the classes, all of the 
templates through Thursday evening, November 12th. So for the next two days, you can have some 
massive savings, not just on one product, but as many as you want. Of course, if you get in there and 
you say, Oh my gosh, I just want all of these products. This all looks fantastic. I want all of these 
products, plus the individualized support from the Academy. Maybe I can just join the Academy. Well, 
we can make that happen. Our next open enrollment period isn't until 2021. But if you want to email 
liz@supportathairofthedogacademy.com and say, Hey, I just looked in the store and I really wish I could 
get into the Academy right now. Well, we could make that happen. So let us know, check it out, go save 
30%. No coupon needed. Uh, you'll see all the savings right there on the products. Um, and in the 
meantime, enjoy this podcast. Hey, everybody, Nicole here from Hair of the Dog and I'm here with 
Natalia Brochini and she is a pet photographer down in the Houston, Texas area. Hi, to Italia. Welcome 
to the podcast. Hey Nicole.

Speaker 3 (03:23):
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Thank you. Thank you so much for having me here.

Speaker 1 (03:26):

Oh, yay. I'm so excited to have you here and Italia and I have bonded over the interwebs with our love of 
paid occasional palliate, occasional. Um, I can't say it properly because I'm not Brazilian. Um, but it's 
basically the best cheesy bread you'll ever eat in your whole entire life. And if you want a taste of pretty 
legit, [inaudible] my brain doesn't work as well. I just point and say yes, please. Um, you can check out 
Classico they have, uh, some frozen ones there that actually tastes just like Brazil. They're so good. Um, 
so delicious. Uh, so anyway, so welcome to the podcast. Somehow. I always joke that I always end up 
turning the podcast. We talk about food at some point during it. So we got that out of the way early. 
Nice, nice. Um, but yeah, so welcome. You're from Houston now, but you're originally from Brazil. How 
long have you been in the States? Um, first we'll start with that,

Speaker 3 (04:24):

Aside with that. So, uh, we first come to, came to the States in 2014 to visit my husband's relatives and 
that's where everything started because my husband had, um, a freelance job opportunity that time. 
And then fast forward, six years later here we are with a green card and a lot of priceless experiences 
and now live in Houston, Texas.

Speaker 1 (04:48):

Nice, nice. Excellent. And then before that you were down in Rio and, um, did you have your pet 
photography business down there or is that something that you created just since moving?

Speaker 3 (04:59):

No, not at all. Uh, actually I'll just go over a little bit of my background. So you guys, so, um, everything 
started in 2018, uh, the pet photography stuff, because that's when I received the green card and I was 
able to finally work in the US so I've always loved animals. And even though I don't have one now, 
because this part is a bit different from the stories that are usually here, because everybody started, 
well, I have a dog and, uh, I want to photograph them, try with them and everything, but I don't have 
one because we love to travel. And because of that, we, we travel for, for big periods of time. So it's 
hard to just leave the first time

Speaker 1 (05:43):

Or, you know, I think that I had that same challenge when I started, I actually didn't have a dog till when 
did we get Zoe 2016? So I had six years of my business without a dog. We had cats, but, um, but no dog, 
cause I wasn't ready for that responsibility. And I kept saying that, you know, I have kids that, you know, 
need help go into the bathroom. I'm not bringing anything else into this house that needs help going to 
the bathroom until the kids are like older. I was like, no, nobody else needs any assistance of any kind. 
So it definitely is possible, but yeah, you feel like you're the only pet photographer on the planet that 
doesn't have their own dog. So I totally get that because I didn't have one.

Speaker 3 (06:30):

And I start thinking, well, how I'm going to be able to work with what I like that, that's what I love 
animals. And my, my, my background that, it's a, I'm a graphic designer. I graduated in 2005. And uh, 
since then I've been working as a photo researcher actually. So photography in the beginning, wasn't 
much of my, of my thing. And, but my husband, he's a graphic designer as well and a photographer. So 
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we were talking about how I was going to be able to, to join everything. And then we came up with this 
idea about the pet photography. Then I started, uh, research about it. And I've found you and Charlotte 
Reeves. And then my mind just blew away.

Speaker 1 (07:14):

I have no idea he was a thing to make money with this. Right, right, right. Yeah. That's awesome.

Speaker 3 (07:21):

The first step actually was not getting the camera and just looking for clients. I could have done that, but 
at first I wanted to learn how to deal with the animals, the dogs, especially. So I look for a job in a dog 
daycare and I worked there for five months and that's how I got my experience and different behaviors 
and personalities about the dogs. Of course. Yeah.

Speaker 1 (07:45):

That's a great idea. Yeah. Did you have dogs growing up at all growing up? No, because even though my 
dad

Speaker 3 (07:53):

Always loved animals and, and me too, but my mum wasn't much into pets. Uh, I only had, I had my first 
dog that it's still with my dad in Brazil nowadays. Um, maybe it was 2010, I'd say so. Yeah, I did. I grew 
up, I didn't grew up with, with animals. I have two fish though.

Speaker 1 (08:15):

I love it. I love it. Well, that's a great idea to go and work for, um, a little bit at someplace where you get 
a lot of dog behavior experience, a lot of experience looking at the different body languages of dogs and 
seeing how they interact and how you can interact with them. Um, really, that's just a, a great way to 
get a basis of dog behavior. So good job with that.

Speaker 3 (08:37):

Very helpful. And then, uh, after I thought, well, I I've worked here enough. I have enough like basic 
experience to start something. Then I started the study part. That's when I start to, uh, going after all 
the, the free content that's out there because that's all we can do in the beginning.

Speaker 1 (08:57):

Right. We just,

Speaker 3 (08:59):

We can, we, we just buy some classes and just go from there, learning and learning.

Speaker 1 (09:06):

I

Speaker 3 (09:07):

Dove into the learning process with you guys.
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Speaker 1 (09:09):

That's awesome. I love it. So that was 2018 that you started the learning or do you start that a little bit 
before? No. No. It was 2018. Okay, perfect.

Speaker 3 (09:19):

Beginning of 2000, the first part of 2018, I was working as the canine coach at the dog daycare. And then 
the second part I started, uh, studying and learning. And, uh, my husband, like I said, he's a 
photographer as well. And he is like my, my assistant as well. So his full support, I was able to start the 
leader study a little bit before having to make money of it. Yeah. So, but then, uh, life hits and, and I had 
a health problem, uh, in the end of 2018 and I had, I had to stop everything and just take care of it. And 
he went by like another six months and I could go back to like developing the business, but then, uh, I 
had another opportunity. It was not, it was life hitting again, but it was a good opportunity. We are able 
to go to Europe for some months and live there. Yeah. And I thought, well, I could just let it go because I 
really need to begin my business. Cause it's been so long, but I'm trying. Uh, but it was a very good 
opportunity. So I thought I could develop a project, a photography volunteer project where I, the name 
was what a dog date, because I think like dog equals happiness.

Speaker 1 (10:35):

Yeah. I love it. Yeah. So the,

Speaker 3 (10:41):

There was to, uh, give the dogs in the shelters, our cats, they abandoned the pets a very happy day. So I 
would go to the shelter or for my time and say, Hey, can I, can I get one of your pets? Like he can be the 
face of the shelter, you know, and can represent the place. So I'm going to take him or I can spend the 
day here. We're going to play. I'm not just going to photograph him. You know, I wanted to go there and 
I play with him and give him a lot of belly rubs.

Speaker 1 (11:14):

That's kind of great day,

Speaker 3 (11:17):

Of course, photograph everything. And then the results of the day would be a lot of, uh, beautiful photo 
though that I gave to the shelters so they can share with the local community and like, just get the word 
out about it.

Speaker 1 (11:31):

Yeah. That's fantastic. That's a great idea. I was able

Speaker 3 (11:34):

To do that in four different countries. Four.

Speaker 1 (11:37):

That's awesome. How long were you guys over in Europe? Six, seven months. Oh, nice. And then you got 
to travel around quite a bit when you were there. Yeah, yeah, yeah. And that's fantastic.

https://www.temi.com/editor/t/WqRJVrll7-iFNnZhca-IX818AjoFaE3ZfQXUbVeiHXTsXyvjNWHyhmXxodskimpp5Iuo0ZX-MbW0dWlbS6noDBbqllU?loadFrom=DocumentDeeplink&ts=549.65
https://www.temi.com/editor/t/WqRJVrll7-iFNnZhca-IX818AjoFaE3ZfQXUbVeiHXTsXyvjNWHyhmXxodskimpp5Iuo0ZX-MbW0dWlbS6noDBbqllU?loadFrom=DocumentDeeplink&ts=559.88
https://www.temi.com/editor/t/WqRJVrll7-iFNnZhca-IX818AjoFaE3ZfQXUbVeiHXTsXyvjNWHyhmXxodskimpp5Iuo0ZX-MbW0dWlbS6noDBbqllU?loadFrom=DocumentDeeplink&ts=635.93
https://www.temi.com/editor/t/WqRJVrll7-iFNnZhca-IX818AjoFaE3ZfQXUbVeiHXTsXyvjNWHyhmXxodskimpp5Iuo0ZX-MbW0dWlbS6noDBbqllU?loadFrom=DocumentDeeplink&ts=641.03
https://www.temi.com/editor/t/WqRJVrll7-iFNnZhca-IX818AjoFaE3ZfQXUbVeiHXTsXyvjNWHyhmXxodskimpp5Iuo0ZX-MbW0dWlbS6noDBbqllU?loadFrom=DocumentDeeplink&ts=674
https://www.temi.com/editor/t/WqRJVrll7-iFNnZhca-IX818AjoFaE3ZfQXUbVeiHXTsXyvjNWHyhmXxodskimpp5Iuo0ZX-MbW0dWlbS6noDBbqllU?loadFrom=DocumentDeeplink&ts=677.1
https://www.temi.com/editor/t/WqRJVrll7-iFNnZhca-IX818AjoFaE3ZfQXUbVeiHXTsXyvjNWHyhmXxodskimpp5Iuo0ZX-MbW0dWlbS6noDBbqllU?loadFrom=DocumentDeeplink&ts=691.55
https://www.temi.com/editor/t/WqRJVrll7-iFNnZhca-IX818AjoFaE3ZfQXUbVeiHXTsXyvjNWHyhmXxodskimpp5Iuo0ZX-MbW0dWlbS6noDBbqllU?loadFrom=DocumentDeeplink&ts=694.94
https://www.temi.com/editor/t/WqRJVrll7-iFNnZhca-IX818AjoFaE3ZfQXUbVeiHXTsXyvjNWHyhmXxodskimpp5Iuo0ZX-MbW0dWlbS6noDBbqllU?loadFrom=DocumentDeeplink&ts=697.55


Speaker 3 (11:47):

Had the possibility. I look at four shelters and try to, to do the project them because this way I was 
practicing always the photography and growing my, my study part.

Speaker 1 (12:00):

Yep. Yeah, no, that's brilliant. And really one of the great things about this business too, is, um, I always 
like to say that our photography business is, uh, a lifestyle business really, that we create to, um, you 
know, serve the lifestyle that we want to live. And when things come up that we either have 
opportunities to travel, or as you mentioned, like a health issue that we need to take care of. I mean, it's 
so nice that we have a business that we're able to basically kind of turn on and turn off. And even if 
you're, you know, anxious to build it into open it, like there's always things you can be working on in the 
background. You can always be learning. You can always be practicing your craft. You can be starting to 
plan the building blocks of your business, even if you're not ready to release it to the world. So yeah, I 
think that was a great decision in a way to, to use that time wisely. Um,

Speaker 3 (12:52):

Let's put it towards what I went through. Exactly. You stop everything just because of a health problem 
or because of a, I don't know of a new opportunity, you can try to mix things and just go with the flow.

Speaker 1 (13:06):

Absolutely. Absolutely. So when did you guys get back from Europe?

Speaker 3 (13:09):

We got back, uh, we went to Brazil to see family and friends for a month that that wasn't the same 
number. And then we come back to the USA in March.

Speaker 1 (13:21):

Gotcha. Oh right. And then it was COVID

Speaker 3 (13:29):

Gratitude. That's a funny thing because once again, for the second or third time I was ready to start my 
business finally. Right. Then we'll have this COVID happen. So yeah. Everything, what can I do now? Am I 
going to stop everything again or just wait? Cause I, it gets frustrating at some point, but I focus on the 
business side. So my husband is also held helping me as a graphic designer to develop the website, all 
the marketing, uh, strategic to do the business itself. And then, um, I'm now consuming another type of 
content, like more, I think your side of the content because Charlotte helped me like immensely about 
the Photoshop craft, the craft. And of course you have a lot of content on that, but I, I really love how 
you talk about business And had there also Heather too. Nice.

Speaker 1 (14:28):

Nice. Excellent. Um, so yeah, so, uh, you came back and you wanted to get started in March. So what's 
the status of your business right now? Is it, is it ready? Is it open for business or are you finishing 
touches? What's going on?

Speaker 3 (14:42):
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I would say I'm finishing touches because like I say, we are working on the website and I want to get to 
have at least the website ready because I think I'm ready. I'm not at say we never think we're a hundred 
percent ready. And that's one of the challenge that I went through because I wanted to be a hundred 
percent ready as a perfectionist. And it's hard because like, as a perfection is, you're always working 
hard to, to get everything ready, but then you get so tired, then you can have to fight to not 
procrastinate.

Speaker 1 (15:16):

Yes. Uh, yes, a hundred percent. And you know, spoiler alert. You're never going to feel like your 
business is totally done. You're never going to feel like it's totally ready. You're never going to feel like 
you're totally ready. Um, so I think one of the hardest things to do is to move out of student mode and 
get into business owner moving forward mode. And we just have to know that, okay, there's going to be 
some mistakes that maybe you're going to be made and that's okay because I'll learn from those 
mistakes. And then we can start again with more information and move forward really more quickly 
once you start getting out there and making the mistakes on super excited for you to start doing that.

Speaker 3 (15:58):

Thank you. Yeah. That's another funny thing because the first time that I heard the sentence that you 
just say, like, you have to get out of the study mode or something like that from you and was like, wait a 
minute, I'm learning something from her, but that she wants me to stop studying. Right, right. Cause I 
wasn't at such a comfort zone because I love to study and we lost, but some at some point you have to 
just stop and do it. So I think I'm right there. So, uh, I'm not looking for clients exactly. Because like I 
said, I want my, my website done. But as soon as we finished that, I'm going to put my face out there.

Speaker 1 (16:39):

Now, what, um, what is the minimum viable website that you can have to get that website done and 
released to the public ASAP?

Speaker 3 (16:48):

Yeah. That's, that's the thing. Uh, I'm aware that I, I don't have, I can't be too a perfectionist with my 
website as well, so I

Speaker 1 (16:58):

Update it. You can always update

Speaker 3 (17:00):

It. That's true. I, I know I'm going to do like the, I wouldn't say the basic because I can't, but the medium, 
a medium website. So I don't know, four or five sessions with the pricing. Well, uh, extra teacher. So

Speaker 1 (17:16):

Structure a pricing structure. Yeah.

Speaker 3 (17:20):

Yeah. This kind of stuff, because I already have some portfolios, photos that I think I'm good to begin 
with and just go on from there.
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Speaker 1 (17:28):

Awesome. Do you have your pricing all situated? Do you know what you're going to do and what you're 
going to offer and all that?

Speaker 3 (17:35):

Uh, I have an idea of what the, what are the products that I like in my notes that I should offer, uh, the 
products that I'm really passionate about because I think it's going to be easier to sell because I want to 
do IPS. I'm not, I don't want to go to the digital files. I would like to start IPS right away because of you.

Speaker 1 (18:00):

Yeah. IPS, for those of you guys at home, um, that maybe don't know is in-person sales and yeah, I am a 
big believer. I mean, while it is possible to have a profitable business with online sales, I am a big 
believer that in-person sales not only equates to larger sales for your business, but it also serves our 
client in a better, more serviceable manner. Like we are, we're giving them a better experience when 
we're able to help them determine exactly how they want to enjoy their images. And you know, that 
doesn't mean that we don't sell digital files unless you don't want to sell digital files. You know, I 
personally love to have digital files available as an add-on basically as a yeah. Or as a bonus when I have 
my clients have already purchased all the things that I want them to purchase, I'm happy to gift them 
with certain things.

Speaker 1 (18:48):

So, yeah. So let's, I, we're turning this around this little interview and now we're going to turn into a 
coaching session here where we're going to have a date of your public launch and you're going to be out 
there on all of the pet photography world, Hair of the Dog podcast with a date in mind for your lunch. So 
what, uh, what date do you have in mind that your website will be ready and you'll be actively seeking 
that first client? Oh my gosh. You didn't know, you didn't know, this is what you were signing up for. Did 
you?

Speaker 3 (19:22):

That's good because that's how you, you had inshallah, you just guys push me to do things I wasn't, uh, 
really to do as far as like, let's say just an example. I had the classes with, uh, Heather the last challenge. 
And then the first time that I, I record records alive.

Speaker 1 (19:41):

Yeah. Recorded a live. Yeah. Yeah.

Speaker 3 (19:45):

Like super open was only in the group, but it wasn't. Yeah.

Speaker 1 (19:49):

Oh, it's huge. And doing that the first time is yeah. Very can be very stressful. Yeah.

Speaker 3 (19:56):
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The, the, um, the social, uh, social media thing, it's hard for me because I'm not like, it's not my thing. 
Like to just go into YouTube and just stop by it. Like it's completely out of my comfort zone. So I'll have 
to work on that. I think. Yeah.

Speaker 1 (20:14):

Well, it's also one of those things, the more that you do it, the easier it gets. Like I know when I first 
started doing Facebook lives and the hair of the dog group, it was like, Oh, am I going to say, I hope I 
don't mess this up now. It's just like, from life, whatever I know I'm going to mess up here. And there it is 
what it is, but people still, people still connect with you and they want to see you. And it's just, things 
become easier. Same thing as, you know, practicing your craft. The first couple of times you're shooting 
in manual, it's hard. And you're thinking about all these things, but then all of a sudden it clicks and then 
you can start on other things and you know, same thing with like driving a car the first time you drive. 
You're like, Oh my gosh, okay, wait, this is the gas and this is the turn signal. And wait, where is this? And 
where are the wipers? But then after you get used to it, it's just, you know, you drove 10 minutes away 
and you're like, I don't remember driving here. So

Speaker 3 (21:07):

Another big challenge that I've been through that I would like to, to point out was the English. Cause, uh, 
yeah. Some not to feel, sorry about myself. There's another boy, but it's just that sometimes we just 
don't realize how difficult it is to, to learn another language. And I can't communicate, but you know, uh, 
grammar and, uh, I'm not like totally fluent. So it's hard that it's a big deal when you're trying to put 
yourself out there and talking to people and communicate, especially clients. That's something that I 
always think about. Cause I I'm trying to say the perfect sentence when in the end you just have to 
communicate. Right.

Speaker 1 (21:50):

Right. Well, I think you sound great and your English is certainly better than my Portuguese and I'm 
actually trying to learn Italian now. And um, yeah, no, it's hard. And it gets, at least for me too, you get 
to the point where you're like, I can see the words and I can understand a written sentence. Um, but uh, 
recall it without, you know, in the midst of talking and, and you know, you want to say, you're like, how 
the heck do I say that? I mean, that's really, really hard, but I think a lot of times with that we get so self-
conscious about it. And we get so in our head of, Oh my gosh, what's this person going to think. But I 
think back to all the people that I know that are, you know, learning a second language and like you, and 
like my stepbrothers wife, whose English as their second language.

Speaker 1 (22:38):

And like on all these people that I talked to that English is not their first language, like never in a million 
years, have I ever looked at them and been like, I can't believe that they messed that piece of grammar 
up. Like I find it like really endearing. Um, my brothers, uh, we were at a restaurant and she was like, Oh, 
I want to get what's it called a dog baggy, you know, sort of a doggy bag. And it was just like, Oh, it's just 
so cute. So we're like, Oh, talk baggy day. Um, but like, I, you know, I, I think that we just stress about 
that so much more than anybody else does because I truly don't think anyone is looking at someone and 
you know, if they're messing up some grammar, I mean, English is my first language and I still mess up 
the grammar. So yeah. So don't, don't worry about that and make sure, like, just kind of reframe that in 
your head that no one's judging you on that. And if they are, um, they're certainly not going to be a 
client that we want anyway. So
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Speaker 3 (23:45):

It's to another kind of judgments that we do when like we have our photos and then we think, well, is 
the client going to like? I w I, this goes a lot of, a lot through my head when I imagine like my first IPS or I 
imagined my photo session with the first client and I see, am I, are they gonna see value on what I'm 
showing to them? Do they know how it work? How much work I put into it.

Speaker 1 (24:10):

Yeah. Right, right. Yeah. So through a beginner's head, yes. Spoiler alert that goes through everybody's 
head. But another way to reframe that as well is, you know, if you're showing your work on your 
website and what you created is in line with your work, then they're going to love it because that's what 
they're expecting. That's what they hired you for. And of course, we all have sessions that don't go as 
well as we had hoped that aren't our best work, but the clients still love them. And if something goes 
drastically wrong, you know, we're not photographing weddings so we can fix it. We can reshoot if we 
need to. But, um, I see a lot of photographers rush to offer a reshoot when there's really absolutely no 
reason that they, you know, they've still created beautiful work for their clients, but they just felt like it 
wasn't their best work. And we're just, we're just too hard on ourselves about that. You know, I like to 
look at it and put it through the, is it sellable? Is it sellable matrix? So asking yourself these questions for, 
is it sellable? Is it in focus? Is the white balance? Correct. And is the exposure correct? Like, Oh, those 
things are there, it's sellable and we can then improve our craft always of course. But yeah, we get really 
hard on ourselves on that. Yeah.

Speaker 3 (25:26):

Then it hits the consistency. Right. Is that something that I always think about like having, uh, am I, am I 
going to be able to go there in the, my first photo session and have a good amount of photos that I 
worth of a client's gallery? Like, am I, do I have the, the, how do I say

Speaker 1 (25:44):

In a variety? The variety. Yeah.

Speaker 3 (25:49):

Yes,

Speaker 1 (25:50):

Yeah, yeah. The image is going to be consistent enough. You're right. Um, yeah. You know, and again, 
that comes from the confidence comes from the competence. So the more that you're able to get out 
and shoot the more that, um, you know, you're able to feel confident that wherever you go, you're 
going to be able to make something work. I definitely recommend if you're going to be shooting in a 
new location and you're a little bit nervous about it, of checking out that location, you know, sometime 
before the session at that same time of day of going there and seeing the light and maybe taking a 
couple of test shots, even with the stuffed animal or your bag or whatever. Um, yeah. So that way, when 
you show up for the session, you can be like, okay, I got this. I've already been here. Yeah.

Speaker 3 (26:39):

The idea from you guys again, uh, with a stuff at animal and just going out, uh, trying new new places, 
look at the line, look at the framing, look at all the stuff that, that can go stuff with the stuff animal. 
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Yeah. And it's been, it's been really helpful, especially to location scouting, so we can like program what 
we're going to do, uh, when the real session comes. Yeah.

Speaker 1 (27:05):

And yeah, it's just so nice too. That way you can focus on those other questions that you have of the 
light and the lens and the composition. And you don't have to worry about dog behavior and keeping 
the dog's attention and all those things, because there's a lot that we have to remember when, when 
we start actually photographing dogs. So it's nice to be able to break those apart.

Speaker 3 (27:25):

Yeah, that's true. Yeah. If I, what if I have to recommend something for another beginners like me, I'd 
say get a stuffed animal and go out there because we've been trying to do like with a dog's friend and 
they are alive of course, but it's all of the problems that can happen. They will have at the same time 
and you're not ready for it because you're still learning and they may feel, may find yourself 
overwhelmed with everything he made. Can I do it? Yes, you can. But you need to break apart. Like the 
problems, like gather the technical problems for a sake of stuffed animal and try everything. And then 
when you get a part ready and then maybe you can go back to photographing the dogs, friends, or, and 
yeah.

Speaker 1 (28:08):

Yeah, absolutely. Do you find yourself? Cause I know I did. When I was starting feeling like you had to 
keep moving really fast during the photo session or your client's going to be like, Oh see, she doesn't 
really know what she's doing because she's not still moving fast.

Speaker 3 (28:25):

Absolutely. I always think about it. Yeah. I always think about it that like they looking at me, she just has 
no idea.

Speaker 1 (28:37):

Yeah. Yeah. It's totally understand. Um, I, I went through that too. I think everybody does. So all of you 
guys that are early in your journey, breathe, just go out to your session and breathe and you know, our 
dogs need a break sometimes too. So I will often in the middle of the session, say, okay, hang out here 
for a second. I'm going to go check out the light over here. And I can just walk over there for a minute 
and see if I wanted to shoot over there. You can just take a breath. You can walk over there. If you have 
like, you know, cheat sheet images on your phone or on the back of your camera. So if you want to 
know what other poses or what other images to try to capture, you can check them out over there 
where your client's not looking at you. So, you know, nobody is expecting you to be working through 
your whole session, like at a breakneck pace, never taking a break except for us. We're the only ones 
that expect that. So yeah.

Speaker 3 (29:31):

Can I ask you, do you, when you go to, to your session, your client session, do you have like a, say 15 
images there, you know, you're going to take, and then you get creative out of that or do you get you, 
you create everything as soon as you get to the place.

Speaker 4 (29:46):
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I mean, I have a general,

Speaker 1 (29:49):

It's not that I do it the same order, but I do have a general like list of shots that I often try to create. And 
then of course the rest is going to depend on our location, the dogs, um, comfort level dog's behavior, 
how many people or dogs I have for the session and then what, what my client was looking for, because 
part of the pre-consultation process, I do have them tell me what some of their favorite images from my 
website are. I don't want them going to Pinterest and sending me other photographers work. I want 
them to look at my work and tell me what they love about that so that I can make sure that I create 
something similar for them. But yeah, like my general kind of workflow though, is I try to do group shots 
first. Like if, if the owners are coming and they want to be an images as well, I'll do a kind of traditional, 
um, everybody looking at the camera shot or two, and then I'll try to do the images of the people with 
the dogs, like try to get all of those done early.

Speaker 1 (30:48):

So that way, you know, you don't have to worry about your hair anymore. You know, they could put on 
the comfy pair of shoes, they, they, they can then kind of relax a little because they know their part of it 
is over because people can sometimes get a little bit nervous about being on the other side of the 
camera. Yeah. And then the other shot though, shot that I always do with the dogs first, as I try to do the 
group shot first, because that's when all of my noises and everything are still the most novel. And I find 
it the easiest to get all the dogs in the image at attention and the least likelihood of me having to do any 
sort of swaps/head swaps and things where I can't get the attention of one of the dogs, because then 
when I'm doing the individual images of the dogs a little bit later, I can pull out some different noises 
and things for them.

Speaker 1 (31:36):

Yeah. I find, I like to get the group stuff done first and then I kind of work through the other things and 
you know, it also depends on our location. Yeah. A lot of times we'll be moving around to some different 
areas. I mean, still, usually walking, we usually just park once and then might walk to a couple locations 
that are, I'd say they're all within a quarter of a mile. They're all pretty close. So, you know, it just 
depends where we're going when for kind of where, what shots that I might typically do at each of those 
locations. So

Speaker 3 (32:04):

Interesting. Yeah. I was listened to the podcast this morning. Um, I forgot her name, but she was talking 
about the new market that she moved.

Speaker 1 (32:13):

Allison Shamrell. Yeah. Yeah.

Speaker 3 (32:16):

So she said something about it in the beginning, she, she would go to three locations in three hours, like, 
but then you noticed that it was more productive to, to reduce it and like program everything 
beforehand and the shooting them. I mean the photos that you want to capture.

Speaker 1 (32:35):
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Yup. Yeah, absolutely. A lot of times. And it depends on your working style too. I tend to work pretty 
quickly. I mean, my sessions are usually an hour and a half at the most, you know? So it just, it just 
depends on, there's no right or wrong. Some people like to go to lots of different locations. I just go to 
one, you know, there's, it's however we want to build our businesses, which is, which is really just a 
great thing. But when you've never answered my question, yeah. We're not going to stop this podcast 
until I get a date from, you know, I know,

Speaker 3 (33:15):

Uh, I don't have a date, but I can promise that it's going to be as soon as possible. I don't care, whatever 
heats me this time. I'm going to do it. Yeah,

Speaker 1 (33:25):

Yeah, yeah. I don't care. What are the, what are the last steps that you need to take care of before 
you're ready to go website, finalized pricing? Anything else?

Speaker 3 (33:37):

Basically just the side, uh, the sessions of the website. Cause then you got the facts, whatever I'm on, I'm 
on the right there because I have a pretty good idea. Cause uh, all this year is like the, the last two years 
that I've been studying, I've been working on that. So I have a lot of notes. I want to say how I'm going to 
show myself. Um, I've been working with, uh, copywriting. I mean, we're studying about copywriting. I 
didn't even know exist before. Yeah. This kind of stuff. I just need to organize the text and um, select the 
portfolio photos and yeah, let's put my husband to work.

Speaker 1 (34:21):

End of November. You should be ready to go for December 1st. So I'm just going to throw that out. 
There is that December 1st target date. Okay. So I'm going through this, this whole process. What has 
been, you know, cause I know it's not all like, you know, puppy dogs and rainbows and sunshine. What 
has been some of the most challenging pieces of, of this adventure?

Speaker 3 (34:54):

Um, talking about everything, like all the,

Speaker 1 (34:57):

Yeah. Of just a building, you're getting your business ready to go. And this whole pet photography 
journey, I'd say feeling ready,

Speaker 3 (35:05):

Uh, feeling ready regarding, uh, the technique. Like I see, I can see my photos coming out of the camera, 
the way that I wanted them to be like, because because of my photo retouch background, it was kind of 
easy the beginning because the first photos they are nightmare. Right. We hate them all because I had 
those, this knowledge with Photoshop and Lightroom, since the beginning, I was able to save some and 
then I can fix this focus. I can fix this here and fix this there. But then in some photos I ended up, uh, 
having to work on that for four hours and just like, that's a Frankenstein, it's like 30 layers and the 
Photoshop, I was like, that's not viable. That's not possible. So, uh, getting the consistency that I was 
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talking about, getting my photos out of the camera as ready as possible. So I can have, I loved, I loved 
the post production. Don't get me wrong. I love it. That's the one of the best part for me.

Speaker 1 (36:10):

You don't want to be. Yeah. You don't want to be spending time doing post-production work that could 
have been done on camera. I get that. Do you want me to create a post-production? Yeah.

Speaker 3 (36:18):

Well the basics where you can, you can work on your photos in the camera, like the framing, the focus, 
the white balance and all kind of stuff. So this being my biggest challenge that I'm working with and uh, 
let's say, yeah, that's it. And um, finally get my first client, like see how it's going to be like that. I don't 
know. Not a family, not a friend, a stranger that wants to pay me for my work. Yeah.

Speaker 1 (36:46):

Yep. Well, for the shooting real quick, there's really no shortcut in that creating consistency there. I 
mean, we just need to take a lot of photos and the faster you take a lot of photos, the faster you're 
going to get through that phase. So it sounds like you're well on your way past that phase, which is 
awesome. And then for getting your first clients, do you have a plan for that yet?

Speaker 3 (37:06):

Uh, not really, but I just, uh, signed the membership, uh, from togs in business. Okay. Yeah. I think she's 
gonna help me a lot with, um, with the marketing photography marketing part. Yeah. Perfect.

Speaker 1 (37:24):

Yeah, definitely utilize the fact that, you know, you have a new website once it's up and, you know, 
share that with the world. Um, one of my favorite things is in the Academy is, um, charitable marketing. 
So partnering with rescues or charities, it doesn't even have to be a dog rescue. It can be a non dog 
charity where you offer sessions to their followers and a portion of the session fee gets donated back to 
the charity. So the charity promotes you, the followers love you cause you're helping the charity. You 
raise money for the charity, you get business. I mean, it's a, win-win all the way around. So that's one of 
my favorites and you can catch that. I mean, there's just so many charities to work with there.

Speaker 3 (38:07):

Sorry. Yeah.

Speaker 1 (38:08):

There's also just nothing wrong with like having an introductory specials to like, you know, where your 
pricing needs to be to be profitable. But you know, the first few clients, it's, there's nothing wrong with 
having introductory pricing and packaging, which is really just to help you gain confidence, getting those 
first clients do in your first few in-person sales, but then they still know the value of what they have 
received. So it's not like they're walking away saying, Hey, I got a great experience. And she was really 
cheap. Um, you know, they might've gotten a good deal on something that was very valuable, but they 
at least know the value of that.

Speaker 3 (38:43):
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That's true. And maybe about the charity part, I could just go on and continue by project. The volunteer 
one that I did, I have this idea of continuing here actually started here in Houston. Like the, how to say 
the first one, it wasn't hip and it was fairly nice. So maybe I can just mix everything and continue the 
project and put my name out.

Speaker 1 (39:05):

Awesome. I love it. I love it. That's super fun. Fantastic. So do you have anything to share as we wrap up 
here, just like if you had one piece of advice for all the photographers out there, pet photographers new 
on their journey, just getting started and wanting to build their business. What piece of advice would 
you have for them?

Speaker 3 (39:22):

I think a good advice is to mix in my opinion, the study part and the hands-on part. So you don't have to 
do either one or another. If you have time to study and you don't, don't have to do that to pay bills. 
That's fine. That's fantastic. Just go study how many time you want, but at some point, just go out there 
and, and start everything because I got caught in the study part because I, I could fortunately, but at 
some point I'd just have to go out there. So just go out there, shoot, shoot, shoot, shoot, practice, and 
then have your first client and go from there. You're gonna do great.

Speaker 1 (40:02):

Yes. I love it. I love it. Natalia, thank you so much for being here with us. And that was a great piece of 
advice for everyone. I've said it before and I'll say it again. I mean the more, the faster you can get your 
hands doing things the faster you're going to move forward from there because, um, you know, we can 
study all day long, but until we actually put it into practice, we don't get the feedback to know if we're 
on the right track or if we need to tweak things. Um, and then we're able to, to build our dream business 
faster, the more that we just get out there and do it. So looking forward and I'm looking forward to 
hearing on December 1st, I'm going to put it on my calendar and I might just be emailing you and 
checking in

Speaker 3 (40:45):

Nicole. I want to thank you so much for the opportunity and yeah, I'm just going to keep following. You 
guys want to hear from me.

Speaker 1 (40:53):

I love it. That's perfect. Go ahead. And before we leave though, and tell everyone where they can find 
you and follow your journey online, once that website's up

Speaker 3 (41:01):

Now among just on Instagram and snap Natalia Brochini, I'm sure I can spell it here, but it's easier down 
there. I'll put it in the show notes. So for now, I mean Instagram, but soon I'm going to have my website 
and all the social media ready. So it's going to be under Natalia Brochini pet photography for sure.

Speaker 1 (41:21):
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Perfect. Perfect. Well, thanks so much for being here with us and it was great to revisit some of the gosh 
the universal challenges we all have when we are, um, early in little pet photography business journey. 
And thanks so much for sharing them with us. Absolutely. Nicole, thank you.

Speaker 2 (41:40):

Thanks for listening to this episode of hair of the dog podcast. If you enjoyed this show, please take a 
minute to leave a review. And while you're there, don't forget to subscribe. So you don't miss our 
upcoming episodes on last thing, if you are ready to dive into more resources, head over to our 
website@wwwdothairofthedogacademy.com. Thanks for being a part of this pet photography 
community.
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