
00:00:00 Hey, everybody. Welcome back to the hair of the dog podcast. I'm your 
host, Nicole vaguely. And today we are chatting with Erinn Bridgman about all things. 
Money, money management, money mindset. I mean, if you want to make more money, 
have more money in your life. Well, you need to stay tuned. Welcome to the hair of the dog 
podcast.

00:00:22 If you're a pet photographer, ready to make more money and start living a 
life by your design, you've come to the right place. And now your host, pet photographer, 
travel addict, chocolate martini connoisseur, Nicole Begley. All right, everybody. Welcome 
back before I bring on Erinn, I just want to go over a little bit about her background.

00:00:44 As a money management and mindsetcoach, Erinn Bridgman empowers 
female entrepreneurs to design a business  That's not just profitable, but actually grows 
their personal wealth. Born with an entrepreneurial spirit. Erin cut her chops by scaling her 
photography business to over six figures in under two years, affording her the capital to 
begin funding the real estate empire her and her husband now run. Ever passionate about 
supporting women as they uncover their own potential and earning power,Erinn supports 
female business owners to not just scale their business, but to use it as a means for building 
personal wealth. 

00:01:18 When she's not working with clients or finding her next investment 
property, Erinn can likely be found vacationing around the world and spending quality time 
with friends, her husband, and daughter, Ava. You guys are going to love it. This 
conversation that I have with Erinn.

00:01:33 And so I don't want to hold it back any longer here. Hey, everybody. 
Welcome back to the hair of the dog podcast. I'm Nicole Begley. And today I have a super 
special guest to share with you guys. Her name is Erinn Bridgman and she is a photographer. 
Now turned money, wealth coach, all the things, Aaron, what you call yourself A,

00:01:58 I call myself a money mastery coach. I love it. I think Erinn and I, I was 
reading her bio before we started chatting and I'm like, oh my gosh, we are sisters from 
another Mister. She actually started as a photographer. You love to travel. You like some 
real estate investing. So I'm like, oh man, we could talk like all day,

00:02:23 but you know, that's what we're doing this podcast for. And we'll try to keep 
it to our normal time guys. You know, even though I feel like I could probably talk to Erin for 
the next three hours, I won't subject you to that. Aaron, welcome. Tell us, I guess, just a 
little bit in your words about your journey and how you got well,

00:02:44 let's just start how you got started in photography. Yeah. Thanks so much 
for having me on the show and I'm super excited to chat Nicole. Yeah. So I started in 
photography back in 2012. Ooh, that's a long time ago. I started in 2010. So I'm like holy 
cow And my husband and I had just gotten married and we needed to figure out how we 
were going to,
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00:03:14 you know, make some money. I was in grad school. I had a very low pain 
sort of grad assistantship. And so we bought a camera with our graduation money and 
quickly went from playing with it, to it, becoming a business. And we settled near close to 
Indianapolis and kind of created our wedding photography brand that we then brought in 
video two and scaled it to a six-figure brand.

00:03:43 And we became grandparents in the wedding industry. I mean, we were 
doing that for eight years, have now kind of put the cameras down and doing a bit of other 
things in entrepreneurship that I always love it. And I love when I still get to pick it up once 
in a while it was a beautiful start to our entrepreneurship journey. I love it.

00:04:05 I love it. Yeah. Weddings are definitely Heather Latin, who I do a lot of calls 
with the night list and some of our podcasts, some of the money lens photographer for 
many, many years. And it takes a special person to be a wedding photographer. I think most 
of my audience for all, like, there's a small percentage. It's like,

00:04:22 oh man, that sounds fun. Like, pardon me? I'm like, that sounds fun. But I'm 
like, oh gosh, no, I was obsessed with I'm obsessed with the weddings and love. And I would 
cry at most of my client's weddings and it was like, you know, Brett and I did it together 
cause he did video. I did photo.

00:04:42 So it was a fun day together and I'll always cherish those memories. I love it. 
I love it. Did you just say your husband's name is Brent Brent with an ex Brett with two. T's 
see. We are like Really funny. Anyway, we have not worked together because we know our 
limits, but so yeah. So awesome. See, you're doing wedding photography for like eight 
years.

00:05:09 And then what kind of got you interested in, in this kind of like money rabbit 
hole. I like to call it because you start to uncover some layers and you're like, oh my gosh, 
there's a lot to this. And this is really, really fun. Yes. So yeah, it's been a journey. You know, 
we started in photography,

00:05:26 I was working in higher education. I was developing teams and I was a 
resident director. So I supervised teams of women and was super invested in seeing them 
develop and grow and empower them. And I knew my time in that field was coming to an 
end and we had a really successful photography business people naturally, you know, 
they're asking questions and wanting to know like how did you grow this brand?

00:05:50 And so I kind of envisioned, how can I bring all these different parts of me 
together, the desire to empower women, my creative business kind of angle. And I was also 
certified and certified with the StrengthsFinder assessment. So I was doing some consulting 
and coaching. And so through an evolution of things, I started something back then called 
bridging her story and was doing some business coaching through that.

00:06:14 And throughout the years, as I've really honed in on business coaching, I've 
seen lots of patterns. I, I attract creative entrepreneurs just like your audience. And so I saw 
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that one of the biggest blocks, one of the biggest things that I felt I saw that I could help 
solve is the money stuff. And so just throughout time have created kind of a matrix of a 
system that helps creative entrepreneurs,

00:06:44 both with their thinking and with their money management. And so I think it 
was just like really just getting to know my clientele throughout the years of business 
coaching and seeing these patterns. And I'm like whipping out these spreadsheets and on 
the calls and like organically to seeing how important that was and just, yeah. Kind of 
evolved into what I do now. Awesome.

00:07:06 Yeah. Cause that whole money management piece is something that is 
tragically missing in any sort of education. Like you either get it from your parents or your 
dogs and you have to figure it out on your own. And I think a lot of people make a lot of 
missteps just cause they don't even know the basic stuff. What are some of the biggest 
mistakes that you see photographers specifically making either in the business or their 
money minds?

00:07:30 I mean, we can maybe let's do like a mindset and we can talk like an actual 
management, like actual, Okay, cool. So as far as money management, particularly with 
photographers creatives, I see like on a couple things, one is, you know, with a lot of 
photographers and maybe different with pet photography, but there's a seasonality to our 
business.

00:07:55 And so we, you know, bring in a majority of our income maybe in six or 
seven months and then the rest of the time is a little bit slower. And so our cashflow is, you 
know, very Boston tile we'll say. And so sometimes I think we see ourselves focusing on the 
wrong areas of like, how do I, how do I create more money in this off season versus how do 
I just like manage it really well,

00:08:22 priced myself while do all the work that's important to be able to pay 
yourself a consistent salary. Doesn't matter if it's busy season, our slow season. So that's 
when I really see and the paying the consistent salary I worked with, I work with lots of very 
successful entrepreneurs. And just to say like a lot of people are not paying themselves 
consistently. They're kind of like,

00:08:51 okay, you know, if I have to, when I have to I'll draw off my business. And I 
think that's a huge misstep for us, both in what are we telling our subconscious then about 
our value. And also you're going to become bitter. It's not going to last long if you're not 
paying yourself consistently. So Yeah, no, I think that is huge.

00:09:16 And even if you start off like paying yourself consistently, like if it's a 
thought of paying yourself consistently, like scares the hell out of you, it's like, all right, well, 
can you pay yourself, you know, $20 a week? Like just something to start the habit, because 
I think so many times with money management and investing and all of those things,

00:09:35 it's so much more of a habit that you need to just kind of practice and a 

3



muscle that needs to get in that habitual habit of being like, oh yeah, it's okay. It's safe, 
pulling some money out, paying myself is not going to make everything come crashing 
down. And like you said, being cognizant of that cashflow of, oh my gosh.

00:09:55 Okay. So it's fall. I'm going to like work my tail off now, knowing that I'm 
going to have this much money in the bank, which will carry me through the spring. So that, 
cause I think a lot of people, if they don't plan for that, then they get to the spring and it 
gets, you know, first quarter is really slow and they start to panic.

00:10:15 And instead of being able to like actually enjoy this low season and like do 
some self care, maybe go on a vacation, they're just panicked on, oh my God, I need, I need 
more money. I need to get people in. And then they're doing this reactive marketing in that 
first quarter to get people in front of their camera right then and there instead of like 
actually taking the time to be like,

00:10:37 all right, let's figure out my marketing plan for this whole year so that they 
can keep things rolling all the time. It's a hard, it's a hard like trap to get out of, I think. Yeah. 
And you could do it two ways. You do it in kind of what you were talking about in the habit, 
formation, like growing the musculature.

00:10:57 And that's also about your thinking, what are you thinking? You know, 
developing your mindset and then you do it through a very like practical management piece 
of like, what are you bringing in? What are you, you know, what is your like really 
understanding your numbers and seeing it in a bigger perspective and doing the work to be 
able to say,

00:11:17 I can be myself, I see that I can pay myself and being competent with your 
numbers. So those two things together, really. Yeah. I think that is so, so important. And you 
know, I teach everyone. I go by PPA is numbers, which is, you know, professional 
photographers of America for those of you guys outside the U S but they recommend a 25% 
cost of goods sold max for portrait photographers.

00:11:43 So gosh, you guys I've said it before. I'll say it again. You have to have to 
have to know your numbers because so many times we that, oh, I'm just selling some digital 
files and there's no cost a good soul. So look, it's all profit. But then you look at like how 
many number or how many hours you've spent and then you realize you're making,

00:12:06 like you could make more managing a McDonald's or working in the 
McDonald's feel like, oh my God, what am I doing? So knowing all those numbers is so, so 
important. And then I think for the, the mental side of feeling a little bit more secure, I know 
for me, I kind of have a number that I want to keep in my checking account.

00:12:27 That's kind of like, I don't want to go below that. And if it goes below that 
like makes me a little bit nervous when I was just me running my photography business and 
I didn't have a team to pay. Like for me that number was like $5,000. I just wanted $5,000 in 
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my business checking to just know that I had a little bit of wiggle room.

00:12:46 And then I also build up like a $10,000 savings account, business savings 
count. Should I need a new computer or a new camera? And that way I knew I could buy a 
new computer when my computer died and not have to stop paying myself because I had 
money set aside for that kind of thing. So important. Yep. I teach that you should open six to 
seven different bank accounts.

00:13:10 Yeah. I mean, I've influenced by that and having your business checking and 
your business savings are two of those that are really important. So totally agree with you 
on that. I love that. I actually, I'm such a numbers nerd way back in the day when I was still 
working in the zoological world and like living, you know, like a normal paycheck life,

00:13:33 W2 life, I I've always been playing like the travel hacking game with the 
credit cards and like putting all my spend on the credit cards to earn the points so I can get 
the free travel, but you can get in some big trouble if you don't make sure that you're able 
to pay that credit card off at the end of the month. So I used to use Quicken.

00:13:53 I don't even know if Quicken stone exists, but I would use Quicken and keep 
track of my, like, you know, what money I had in my checking account what's coming in. And 
then I had like this basically, cause it was before the time of like being able to automatically 
pull in like your bank scenes kind of thing. I mean, this is like early two thousands.

00:14:15 And then a line of like once a week I would log into my credit card and be 
like, okay, my balance is $1,500. So then I would change that balance in my Quicken to be 
like, okay, I have $3,000 in my checking account, but I, my credit card balance is 1500. So I 
really only have a balance of 1500.

00:14:33 So that way at the end of every month, I'm like, oh, whatever the money is 
already accounted for, which I know for me was super, super helpful, you know? Cause I 
was, I was working as a Zula toy animal trainer. I loved my job, but like I was like assistant 
director making not a lot of money like a year.

00:14:55 So make sure that I had budgeted appropriately. Yeah. What are, what are 
some of the other, like the mindset, the biggest mindset, challenges that you see common 
in the photography? Yeah. And the photography industry in particular. I think there's a lot of 
fear around and what I think this is universal. I don't think this is just photographers that 
even inside the mastermind,

00:15:25 this thing came up a lot about like, where are the ness? So as you dig into 
money and especially as creative entrepreneurs who are literally selling ourselves or 
something that we do, or whether it be our photography, it's very personal and you know, 
this as somebody who sells an education platform or me as a coach, like it's like I'm crazy or 
not.

00:15:50 It is very personal. And so it can become a real question of like starting to 
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doubt our worthiness and that is infused with around money too. Like, am I worthy to 
charge these prices? Am I, I need to have a better life than I my parents had or is money 
kind of icky and things like that. So I think that's a big theme I see is like the worthiness 
conversation as we are selling something very personal asking for the exchange of money 
and you know,

00:16:23 hopefully increasing our ask by raising our prices and things like that. So I 
think that's a huge one when it comes to when it comes to entrepreneurs. And I'd say 
another common limiting belief is this idea of I have to work really hard in order to make 
good money, especially as service providers and people who generally our story is that we 
fell in love with the craft,

00:16:50 figured out that we could make money with it. We kind of fell into the 
business side of things and you know, and then we were charging very little and working a 
time and we're figuring out we can make money and just kind of, we need to outgrow that 
story and rewire our thinking that money is accessible and abundant and we don't have to 
grind hustle culture.

00:17:15 There's there's good in it, but it can also be very toxic. And so that's another 
comment, limiting belief. I see. Yeah. And I think going along with that, working hard, a lot 
of people feel that if you love what you do, that it's like wrong or immoral to charge good 
money for it because I love it. Well,

00:17:38 I mean, I don't know about you, but I think the world would be a lot better 
place if people actually enjoyed what they did and they a hundred percent deserve to be 
paid for it. Yeah. Without worthiness on a jump back there for a second, I feel like that 
worthy saying is something that is so below the surface sometimes. And so hard to pinpoint 
because you know,

00:18:06 I remember hearing this for years. I'm like, whatever, I don't have any 
worthiness issues. Oh. But, but I do. And you can tell, I mean, is it kind of, you can tell 
basically it's like one of those things like looking at your bank account, that's what you think 
your worth is. Is there like kind of a measure of where you're like,

00:18:25 oh, if this isn't going on, like, should I look at this? Cause I feel like a lot of 
people here, you know, that we have this worthiness thoughts, battles in our head between 
our conscious and subconscious mind, but they don't even know that it's happening. And 
they think on the surface, oh no, I feel worthy. But yet when they say,

00:18:44 you know, they, they want to vomit in their mouth when they say, oh, that 
piece is $1,500. Right. So I love how you pointed out. But some people don't even know that 
there is this deeper worthiness. And so some people are John into working with me for the 
management piece. They're like, well, I just, I really need all of that tactical practical.

00:19:02 It reminds that's in a good place or vice versa. And I think it's very 
interesting as we do this system that kind of works on both sides. People are like, wow, I 
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really didn't know. I had this much to heal from, to untangle, to dive into, to really face the 
music around and you know, sure. It could be you,

00:19:28 you avoid numbers. I say, there's like lots of different reasons why we avoid 
numbers. And one of them is maybe we have an unhealthy relationship with numbers. It's 
defined us in ways that are unhealthy. Maybe it's our bank account. Maybe it's our weight, 
you know, for sure that's part of it. But I think like I, you know,

00:19:44 in, in the process, when I work with clients, we like go through our money 
journey and we think about like, we go, I have some specific things we do. And we figure out 
like, what were those stories that we were told that were positive that have instilled really 
amazing values in our life. And what are the things that from a very early age that we've 
been playing on,

00:20:05 repeat in our subconscious for 20, 30 years that are very eliminating. And 
that's where like hats of worthiness stuff comes up. Whether maybe for example, like one 
client, like talking about her mom and how her mom modeled, like always was sacrificing 
and a good mom, like, you know, was always thinking about other people, paying for other 
people,

00:20:29 managing other people and didn't prioritize. So then when it came to this 
challenge of her stepping into being a wealthy woman, she had this like, but my example, 
my biggest example of it, you know, she wasn't living a life that felt like she was worthy of 
that. And so she had to really come against that, you know? Okay.

00:20:49 Like what's the, I want to, I can afford to buy a Peloton. I want, you know, 
I'm being challenged, but like I, I'm actually having a problem with the worthiness around 
best around am I worth the money, you know, for this thing. And so I think it can surface in 
so many different ways. And especially as we do the deep work of untangling,

00:21:11 some of our money stories and our past and our history and, you know, I 
mean, when we go to raise our prices, oh boy, that's like a really good time to like face some 
of the music with worthiness and like, well, people even pay my worthy or, you know, 
looking at other people in the market and comparing ourselves.

00:21:28 And so I think that's like a lot I'm just seen as a very common theme. Yeah. 
Yeah. And I think the first, like the first, this actually goes into like a deeper level where, you 
know, some people might look back on their background. For instance, I had a great 
childhood and my parents got divorced when I was 11,

00:21:46 but it was amicable. There was like, you know, it was no nasty, anything my 
childhood before that was great. Like you look back and you're like, I don't have any money 
issues. Like there's nothing on the surface. It's like, this is what caused your money issue. Or 
you can like see easily if you grew up like, you know,

00:22:04 without enough food on the table or like something like that. Or you can see 
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like, oh, that's obvious that there's going to be something there that shaping your money 
relationship and your worthiness issues. But even when you feel like, well, I had everything I 
needed. Like we had things that we wanted. Like there's still, there's still pieces there.

00:22:23 And whenever you run up against that little bit of resistance, that little voice 
in your head, that's like, oh, it's time to raise your prices. Oh my God, what? No, no. Like 
there's something now to dive in there and yeah, it can be so many things, you know, for 
mine, like that work hustle thing.

00:22:40 I know one of my money stories that still, I still totally haven't haven't 
squashed it yet. It still pops up every now and again, is this, like, it could all go away like 
saving for a rainy day or like I find myself sometimes like not promoting things because I'm 
like, oh, I've got to save that for when I really need it.

00:23:01 You know? And you know, and I think that comes from my dad worked in 
the mortgage industry. And so 2008 was not a good time or the few years after that. So it's 
like, and I was in the doll when I saw that. So it's not even anything as a kid, You know, like 
all these things and then just all the society,

00:23:22 even just chatting on the news. Oh, inflation, oh, the market. Oh, good 
point. Oh, this like, you're hearing that. And that's like, settling, that's settling somewhere in 
your subconscious mind. That's like, wait, should I worry about that? I think we should. I 
think we should worry about that. Right. And our brains are designed to keep us safe.

00:23:42 So our brains are naturally to the negative in order to provide and keep us 
safe. Like, you know, and so you ha I mean, I'm sure you know this, and we've talked about 
habit. Like we have to do constant work around money and competence and belief in order 
to like really keep our brains on track. And I love that. You're so honest to say,

00:24:06 like, I still have these thoughts sometimes. And that's so true. I don't think 
we ever like arrive. Even as I hear I am a money mastery coach, I have to nurture what's up 
here, you know, and I have to do that work. It's not like we've arrived somewhere. It's just 
that maybe we have the tools to handle it a little bit better and yeah.

00:24:26 And cover you uncover one and be like, all right, I'm good there. And not 
uncover something else. You're like, oh, but I didn't know that was there. I love this. Yeah. I 
mean, this is all of these things are just become really a lifelong journey. And it's so 
important to have some tools to, I think the biggest,

00:24:48 the biggest thing that we need to do, which I was talking about as like 
awareness, like figuring out what it is you're looking for, like what emotions that you should 
like be keeping an eye out for that you can be like, oh, wait, something feels off or resistant 
or hesitant or yucky about this. Like, let's dive into this and use that as like a cue basically to 
like grab that spotlight and be like,

00:25:12 what is in that deep dark corner. And then, you know, like, it's like as a kid, 
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when you're looking under the bed and it's dark, it's like really scary, but you grabbed your 
light and you're like, oh, I'm feeling this way because that happened. Okay, wait, that makes 
sense. You know, it doesn't have to affect me this way.

00:25:30 Like I'm safe here. You know, We have more control than we think, you 
know, it used to be thought that we, we went to an adult, you really can't change your 
brain. You can't, you know, it used to be the only thought that that could happen in 
childhood, but we have a lot more control and ability to mold ourselves even now,

00:25:50 you know? And I think that's so important. Yeah, absolutely. And that is 
proven with actual scientific studies peer reviewed, not just Facebook reviewed. Yes. Yeah. 
And then just one more, just like to touch on that worthiness piece too, because I mean, I 
think that is just the biggest, biggest piece. And you know, one of my business mentors,

00:26:16 James Wedmore always says like, you look at, you look at a baby or like a 
toddler, you know, young kid. And do you ever look at that kid? And like, you're not worthy. 
Like whatever, you're not contributing to the house. Oh, you're just playing and pooping 
your pants. You're not worthy. Like we're just a little older and we probably shouldn't be 
pooping our pants,

00:26:36 but like nothing has changed. I mean, it can happen. It's fine. We just have 
innate worthiness being alive, being a human. Right. We don't have to earn it. We don't 
have to yet. Yeah. Yeah. And, and that, I think carries over into this photography thing too, 
because like we said before, being that most photography business or so much personal 
brand,

00:27:04 and you put your heart and soul into the work that you're creating and you 
feel like you're putting it out there as either hire me or don't. And if you don't, and that 
obviously means I'm a terrible human and like, there's no way I can ever make this work. 
And then you go down the spiral of like a shame spiral really of just like all these bad things.

00:27:22 There's no way where really like, if you have that calling that interest, like 
that's, that's all you need. Like that person might not be your client, but certainly there are 
others out there that will love what you do and appreciate it. So, I mean, it is, it is 
worthwhile And harnessing that story. I mean, I think that's what can keep you in the game 
and,

00:27:47 and knock you out of the game and entrepreneurship and I, in my one-on-
one work, we go more into depth around sales and sales strategy. And, you know, when it 
comes to that type of stuff, like what you were just talking about, like it's a numbers game 
and the, and that's not personal, right. There's industry standards of what converts and 
what,

00:28:10 you know, okay. You're converting at 30, 40%. That might be amazing for 
where you sit in the marketplace. And so every, no you get, you're just closer to a yes. And 
you just kind of have to neutralize that. And as somebody who used to literally do, I think 
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the hardest form of sales, knocking door to door,

00:28:29 it, you really had people literally slamming the door in your face, screaming 
at you. It had to be like, okay, just keep on going. Because if I just keep knocking on doors, 
I'll get a yes. It's just, Yeah. Right, right. Oh my gosh. That is so very, very true. Oh, that's the 
other thing I want to talk about too,

00:28:51 is with this kind of getting past, you know, w we've talked a lot about our 
worthiness and feeling more secure about what we're selling. Actually, I have two thoughts. 
Let me jump on this one first. I I'm asking you, when was there a time that you were like, 
huh, this is a bit more than I anticipated spending, but I am so excited to buy this.

00:29:19 Like here is my credit card. Like, let's do this. Oh my God. I'm so excited. Oh, 
that's such a good question. I feel like it actually was an investment I just made. And I guess I 
don't necessarily, I guess I didn't think it was too much. I mean, it's a decent amount of 
money, but I'm just like I am doing,

00:29:38 I hired someone in to do a lot of my marketing and visibility and inside of 
my business. And I know that she's worth every penny and I believe so much in my mission 
and what I'm doing that I'm like, take my money, please, you know? Yes. So I, I feel, you 
know, money is just, I think an exchange of energy and money is a form of energy.

00:30:03 When we give someone money, they give us something back. And when you 
feel really aligned and like the money I'm giving, even though it's quote unquote a lot, right? 
It's not because of the value I'm getting back. I don't know if that answers that question, but 
It does. It does. I wanted to ask you because that is exactly what our clients feel when they 
are hiring us.

00:30:25 So all of you guys out there, if you're like, oh my God, no one's ever going to 
spend $3,000 on a photography session. They will. And they will feel just like that. They will 
feel just like, you know, you did whenever you bought something you were really excited 
for. And then likewise, like when we go out to dinner and the waiter comes over or server or 
waitress,

00:30:47 not PC, please don't come after me guys. I lost that service industry, but 
worked many years in the service industry. Anyway, when the server comes over and asks, if 
you would like dessert and brings a tray of dessert and tempts you with all these beautiful 
goodies, like, are you angry if you're not going to have dessert that night? And you're like,

00:31:07 I can't believe that person asked me if I wanted chocolate cake, the nerve, 
which is what I think we think our clients are going to do. If we ask them, Hey, would you 
like an album? Hey, you wouldn't, you'd like to add on the digital files. They think that 
they're, we think that they're going to come back to us and be like you money hungry.

00:31:29 Just like, I can't believe you A lot of times, right? Our own, those things 
come from our own lack of confidence or our own stories. Like what we put onto our client 
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is like, no, actually, that's your thought that you need to work through. And I always talk 
about sales is just being the next level of service that deserves an energetic exchange of 
money.

00:31:52 And, you know, if we are full with integrity and our pricing and what we're 
offering, we're just seeing a client potential client need or desire that we're saying, Hey, I 
think an album would be really fitting to what you, what you would love. And, and I want to 
offer it to you. Of course, that costs money. Right?

00:32:13 We're not being sleazy about it. We're serving our clients. So once we wrap 
our heads around, like that type of thinking with sales, I think it becomes a lot easier. Yeah. 
Agreed. Agreed. I always like to say, yeah, that selling is just serving. Like if you're coming at 
it from a place of truly the intention is I'm going to serve this client,

00:32:33 you cannot go wrong because that intention is there and they can feel that 
for sure. I want to circle back though, to before when we were kind of talking about like 
goals and like a little bit more of the nuts and bolts of managing and planning. Do you have 
any advice for photographers just with trying to figure out financial goals or trying to get 
from that point of like client to client money coming in to like actually having money in the 
bank,

00:33:08 using that business as a way to grow their wealth and just like kind of the 
first steps are for that. Yeah. I'm going to go at this from a money management angle, but of 
course there's a whole pricing strategy that we could talk about as well, so we can dive into 
it if you want to. But, so I think it's very important for you to get nerdy with it.

00:33:30 And, and, and I'll just kind of talk from like my methodology, but of course 
people can do this. However, they, they can get the piece of paper out if they want, if they 
don't have a fancy spreadsheet and all that, but put down on your, you know, what are you 
actually, what are on your books? What do you actually have on your books?

00:33:48 And look at, like from now four to six months out, and especially with 
photography, people can be booking you out quite a bit. So see like, what are you already 
like safely at? And you should have an estimate of both, you know, your revenue, but also 
like, what is your expenses and profit? Because of course when you sell $3,000,

00:34:05 that's not $3,000 going into your personal costs, you money. So, you know, 
you need to look at those things. And then based upon industry standards, based upon your 
past year of what you did, you need to then start to do projections. So start thinking about, 
okay, well, I can probably guess that I'll get two more sessions booked this month at these 
prices.

00:34:29 And that will cost me this. And you put that down on your books and you 
kind of do that out. I have my clients do that out as, as a quarterly practice. And when we 
first getting started, I like to see it for at least six months, because we have to have that 
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bigger vision when we're starting to make decisions like,

00:34:43 can I purchase this camera or can I pay for this education or those types of 
things? You can't just look at what you have on your books right now, because we know, 
you know, that's not the reality of your income for the next six months. And if you don't do 
that, you're going to keep yourself in scarcity. Also, when you start to literally plan towards 
that,

00:35:04 when you start to see, okay, I feel like I can generate, you know, four more 
thousand dollars this month and next month, five. And that like you see also the totals of 
that. And you see, okay, like, this is what my bank account is going to be. Like when I see the 
cash flow, this is going to be where I'm at month over month,

00:35:22 I can start to pay myself even more. I can start to bonus myself out. And 
then when you know what you'll do with that money, because you have all of your personal 
finances, organized your motivation to book those things, does that become the isn't this 
arbitrary out there, man, it'd be nice to make a lot of money. If I book these sessions,

00:35:46 I give myself this raise and I can pay off all my debt in the next six months. 
That is a lot more motivating than like piles of green cash that you're dreaming about. Now, 
this has become a real specific thing you're going after. And then with all of that nerdy 
management stuff, you're going to figure out a way to meet those goals.

00:36:10 You're going to, oh, okay. I have two ports. Okay. When I reached back to 
old clients or I'm going to talk about this on Instagram, I'm going to DM some people that 
have said since, you know, given interests before. And so then you create action out of 
those intentions, but you've got this motivation tied to and right away,

00:36:28 without even like talking through pricing strategy and sales strategy, you're 
going to make more money. It's just going to happen. I love that. And that specific goal, the 
specific, why I think is so critical, important. Cause I hear so many people, like I want to 
make more money cycle. Here's a dime, that's more money. Like how much more money,

00:36:50 you know, what are you going to use that money for? Just, it, it, it gives your 
subconscious and just your, your motivation, like something to work towards instead of 
justice, like arbitrary, I want to make more money or, you know, photography business. Like 
I want to hit six figures, but why like what are you going to do with that?

00:37:12 What does that make possible for you? And you could actually start to ask, 
you know, why do I want six figures? Okay. Because then I can pay all my bills. I can do this 
full time. All right. Well, why do you want to do this full time? Because I want more freedom 
in my life. Okay. Why do you want more freedom?

00:37:30 Because I want to feel secure. Why do you want to feel secure? Like you can 
go down like these eight layers deep, probably after three or four, it gets really hard, but 
then you can really start to see like what those values are and what's driving you and just 
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might uncover a money story or two in the process. Absolutely. Yes.

00:37:46 You have to have, when you do goal setting, when you do all of this money 
stuff, you're bringing it into focus in, you're bringing it into like, what is the desired feeling? 
Like, what do you want to feel? What do you want to accomplish? Like who even cares if 
you hit six figures or not like many, many,

00:38:04 six figure entrepreneurs are not happy, you know, or aren't profitable or, 
you know, it's like, is it a status regarding after like, what are you really going after? And as 
I've worked with clients and we, you know, people are afraid to like really face the music, 
see the numbers. Well, sometimes the story is really good.

00:38:24 I'm like, okay. So your goal is to buy your dream house, but we've done all 
the work looks like you can afford to pay yourself two grand more month. And that covers 
the mortgage it's payment for your new house. So you don't have to make any more money 
in your business and you can already do the dream that's possible. You know?

00:38:44 And so I think like when we uncover this, we can really, really see like 
numbers are sexy because they show us a lot of really good things and are really like, and if 
it's a hard thing, if it's like, oh wow, I have more debt than I realized, you know, that's that 
happens. Well, you can do a lot more about that,

00:39:03 knowing that you have the amount of money that you, you know, then if 
you just brush it under the rug and just like, hope it goes away, it's not going to go away. 
And your awareness of it, like you talked about awareness before now it brings it into focus. 
You can do something about it. Yeah. Is there one last question for a wrap up?

00:39:24 All of that planning is like, you know, it's, it makes a lot of sense. Works 
really well for people that have been in business a little bit. And they're like, they kind of 
know their average sale. They kind of have an idea of clients coming in. Does your advice 
change at all for someone like, basically what's the best way to start,

00:39:45 like getting yourself in this abundant mindset and to the place where you 
can feel worthy, start paying yourself in your business for those that are just starting their 
business. And haven't quite cracked the code on the consistent clients yet. So is there a 
different way they need to approach that as they're in that business build upstage. So on 
the management side of things,

00:40:06 I'd like to say, please build your musculature or early. Don't do the work of 
doing this for years and then having to relearn unlearn bad habits. And now you've got a lot 
bigger numbers, a lot more numbers that you have to. So on the management side, I would 
love to say, start now, manage the money. Now do do your P and L sheet monthly.

00:40:30 Look at that set financial goals for your style B I liked for it to encourage like 
weekly CFO meetings in your business. So set up time weekly for that. So on the 
management side, while it might not be as complex start early, and then as far as the 
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mindset side goes, you know, I think it's super important. And I think,

00:40:53 you know, routines morning routines evening routines are really easy places 
for us to plug in spaces of building our mindset. So I, when I'm working with people, we 
always kind of look at like, what are the routines you have in your life? Okay. And then how 
do we start to bring in like affirmations or bring in meditation or journaling or resources so 
that you're nurturing this part of your Headspace.

00:41:22 So there's a couple of books I love so super practically. Yeah. You're a 
badass at making money by Jen. Sincero amazing. She's hilarious. And I tell my clients treat 
that like you spent $500 on it. Like it's a really nice course. Do all the prompts in the back, 
do the journaling. I also love Denise's get rich, lucky bitch.

00:41:46 That's a great book. So brilliant people have that. Talk about money, have 
put all of their knowledge and not all of it, but a lot of it into a book that you can buy for 15 
bucks, even like, while you're getting ready in the morning, listening to that on audible, you 
know, doing things like that, that are habitually growing your money.

00:42:08 Hustle is huge. So those are some things I would say. I love that. That is 
fantastic. And yeah, those are two of my favorite books. I got to look back on my thing 
behind me. Hold on. What's one of my others. Oh, Pam grout. Hold on, hold on This one, 
have you read this one?

00:42:30 Pam grout. Think and grow rich. No, she's amazing too. I love Pam grout and 
another fun one. What's not money mindset, but it is like quantum physics experiments of 
like your mind's power is east squared. Awesome. So I'm reading one right now called why 
we will works and it's kind of more, it's very cool. Yeah. Awesome.

00:42:56 I haven't heard of that one And Rachel Rogers book right now, we, she just 
released it and we should all be millionaires. That one. It's really good. I haven't read that 
one. I love like I go on vacation. I'm like a personal growth book junkie. You should read it. 
I'm like, no, no. I don't read novels for a novel.

00:43:23 Okay. Some random beliefs that I have that I'm not worth the time to read a 
novel, but I just, I really enjoy them. I would prefer to read a per, like a personal professional 
development book over a novel any day. They're just like, I don't know, like this, this is juicy. 
It's a novel in my opinion. Anyway.

00:43:47 All right. This has been so good, Aaron. I really, really appreciate it. Let us 
know a little bit about where people can find you and how they can learn more about you 
and potentially work with you. Yeah. Well, thanks for having me on. I love man. We went 
deep. Yeah. I love it. Keep this conversation going,

00:44:06 but again, it's not show Rogan show. Oh, right. So you can find me I'm most 
active on social on Instagram and parents gave me a very unique spelling of my name. So 
I'm going to spell it. It's at E R I N N underscore. Bridgman B R I D G E on bridge. And then I 
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know this is going to be airing before the money mindset mastermind launches.

00:44:32 So if you are someone who wants to harness both your thinking around 
money and your management around money, I highly recommend the wealthy woman 
accelerator and you guys can get on the wait list for that. Yay. Aaron, this has been so great. 
Thank you so much for taking the time to chat with me. I had a blast and yeah, I'll have to 
keep in touch and can't wait to just see how all this goes.

00:44:59 You guys out there, let us know what your biggest takeaway was. And Aaron 
DM over there on Instagram, let her know that you appreciated her conversation. And I will 
see all of you guys next week. Thanks again, Aaron, for being with us. If you enjoy this 
podcast episode, go ahead and take a screenshot of this episode on your phone and posted 
up there on your Instagram stories and be sure to tag us at hair of the dog academy.

00:45:28 And we would just love to see how you're listening and a full disclosure. 
Sometimes we just like to give away a little pet photographer, swag in the form of hair of 
the dog t-shirts and sweatshirts. So what are you waiting for? Go ahead and share that 
screenshot of this episode. And don't forget to tag us at Hare, the dog academy. And while 
you're there,

00:45:51 maybe you want to jump on over to our account and see what we're up to 
on the gram would love to connect with you. Thanks for listening to the hair of the dog 
podcast. This was episode number 126. If you want to check out the show notes for access 
to any of the resources that we mentioned, simply go to www.hairofthedogacademy.com/
1, 2 6. Thank you for listening to this episode of hair of the dog podcast.

00:46:18 If you enjoyed this show, please take a minute to leave a review. And while 
you're there, don't forget to subscribe. So you don't miss our upcoming episodes. One last 
thing, if you are ready to dive into more resources, head over to our 
website@wwwdothairofthedogacademy.com. Thanks for being a part of this pet 
photography community.
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